Your Al-Powered Mental

Wellness Companion




The Growing Need for

MENTAL HEALTH SUPPORT
T7% o=

YOU ARE NOT

ALONE
4

o of people report a
4 2 /o decline in their mental

health post-pandemic.

Many mental health apps focus solely on meditation,

1in 5 Americans faces mental lacking proactive, personalized support to address the

health issues annually

root causes of stress and early burnout signs.




BREAKING THE SILENCE

of millennials and Gen Z report

of people with mental health . )
9 stigma, lack of understanding, © citing fear of judgment or

and inadequate resources, discrimination in the workplace or
leaving many untreated. among peers.

N

WHY DO WE TREAT
MENTAL HEALTH
STRUGGLES AS WEAKNESS
AND AVOID SEEKING HELP




Solution

MindBalance empowers users to track mood,
manage stress, and prevent burnout with
wearable integration and Al-based therapy.

Vision

A world where mental health is a proactive
journey, not a reactive battle.




Product N%BALI_\NCE

Strategy

<
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User-Centered Approach Al-Driven Life Integration Scalable and Customizable

Prioritize the needs of Leverage Al to Build an ecosystem that
users by focusing on continuously monitor syncs with users’ calendars,
mental health prevention, users’ behavior and wearables, and daily habits,
early identification of emotional state, providing offering personalized
burnout, and personalized actionable insights and support tailored to real-
support preventative advice world routines.

Create a flexible,
customizable product with

personalized plans, reminders,
and adjustable exercises,
ensuring scalability as users
progress.




Value Propositions

Proactive mental
health support
Personalized
emotional guidance
Prevention and
burnout
management
Affordable,
accessible, and user-
friendly tool.

Key Features @

Trade Offs

Customer Segments

Al and data analytics
Lifestyle integration
Behavioral monitoring
Crisis support feature
Daily affirmations and
gamified streaks.

e Individuals seeking
mental health support

e Corporate wellness
programs

e Schools, universities

Channel

Personalization vs. Privacy

- ALANCE

Customer Relationship

e Personalized, empathetic
Al chatbot for 24/7.

e« Community forums for
peer interaction.

e Subscription plans for
premium services.

Key Resources

Al/ML algorithms for
mood tracking.
Guided meditations
and therapy
exercises.

Tech team and cloud
infrastructure.
Mental health experts
for content
validation.

e Mobile app, web platform
e Corporate partnerships
e App store/Google Play

Ease of Use vs. Feature Complexity
Real-time Assistance vs. Autonomy
Cost vs. Advanced Al Capabilities

Cost Structure Revenue Stream

Product Development
Marketing & User Acquisition
Operational Costs

Legal & Compliance

e Subscription model (monthly/yearly)

e Corporate packages for employees

e Educational Discounts

e Potential partnerships with healthcare providers




Target Market
Segmentation

TAM

Mental Health Awareness: |
billion people (WHO
estimate).

Internet Access: 60% of the
population.

Price: $100/year per user.
TAM = (1B x 60%) x $100 =
$60B

SAM

The realistic market we can
target based on geography and
demographics:

Key Regions: North America,

Europe, and parts of Asia (~30%
of TAM).

Willingness to Pay: 50%
penetration.

SAM = $60B x 30% x 50% = $9B

WBALANCE

SOM

e The near-term market
MindBalance Al can capture:

e |nitial Focus: U.S. and Europe
(~70% of SAM).

e Market Penetration: 10%.

e SOM =$9B x 70% % 10% =
$630M



Product

Scalability

e Technological Infrastructure:
o Cloud-based architecture ensures seamless scaling.
o Al models optimized for global user bases with minimal
latency.

e Market Expansion:
o Initial focus: North America and Europe.
o Long-term goal: Asia-Pacific localization with multi-language
support.

e Corporate Partnerships:
o Enable bulk adoption through wellness programs.
o Future vision: Partnerships with insurers to integrate app into
healthcare plans.



Competitor
Differentiator

Feature Group

MindBalance

Al-based therapy, real-
time emotional analysis,
personalized support

Headspace

X Focuses on mindfulness
content

Calm

X Focuses on mindfulness
content

WBALANCE

Woebot

Chatbot with CBT focus

Replika

Emotion-driven
conversational Al

Burnout prevention,
stress management

X Limited focus

X Limited focus

X Basic stress
management

X Limited stress tools

Mood tracking, habit
tracking

X Limited reminders

Mood tracking

Mood tracking

Emotion-based
interaction

CBT, guided meditation,
self-care tools

Meditation, self-care

Meditation, self-care

CBT-focused exercises

X Limited self-care tools

Sleep assistance,

relaxation tools Extensive sleep support Extensive sleep support X None X None

./ Integrates with wearable . : ,

d.eviceegs ares ed X None Limited integration X None X None

Interactive, empathetic Conversational CBT Conversational Al
X None X None .

Al chat chatbot companion

Real-time emotion X None X None X Limited emotional Emotion-based

analysis

feedback

responses




Positioning

Map

HIGH PERSONALIZATION

LOW PROACTIVITY
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SWOT

: BALANCE
Analysis

Strength Weakness Threat

Opportunity

e Strict privacy laws like

e Al-powered proactive Expanding into the

247 support

e Building a Mental
Health ecosystem
integrating with
wearables and apps

e Personalized guidance
& emotion-aware
responses

 The early-stage
needs adoption

e Handling sensitive
health data requires
extra care.

e Balancing advanced
features with user-
friendly design

corporate wellness
market

Growing demand for
mental health
solutions

Using VR and
wearables to enhance
user engagement.

GDPR can complicate
expansion.

Many competitors in
the mental health app
market.

Some users may
hesitate to trust Al for
mental health.




Product m A
Roadmap HEALA

Build core Al monitoring system
I

App Launch & Data Analytics International Growth & Localization
|

e Develop emotional Al for mood tracking & e Launch Al therapy and mood tracking e |ocalize app for key international
Therapy features markets

e [ntegrate with wearables for real-time data e Offer personalized wellness insights e Adapt Al therapy for cultural relevance

e Test privacy and security e Focus on user acquisition and retention e Ensure compliance with privacy laws

I I I
v v v

Beta Launch & Pilot Testing CBT Features & Burnout Detection B2B Corporate Expansion & VR

e Launch closed beta with mood tracking
& Al therapy

e |Introduce Al-driven burnout detection e Reach 50K, active users

e Integrate Al-based CBT tools * VR based relaxation tools
e Optimize UX/UI for user engagement e Expand into corporate wellness programs

e Gather feedback on Al-driven insights
e Refine the app for user experience




Execution mIp I_\

User Feedback & Data Collection

PHASE 1 Implement Al tools for behavior tracking and sentiment analysis to gather insights
while ensuring strong data privacy measures.

Al Personalization & Development
PHASE 2

Develop machine learning models to offer personalized experiences based on
user behavior and emotional analysis.

PHASE 3

Form partnerships with wellness brands and corporates and run targeted social
media campaigns to drive user acquisition using analytics tools.

UX Optimization & Product Iteration

Leverage user feedback and behavioral data to iterate on product features, refine
UI/UX, and improve the user experience based on real needs.

PHASE 4

Global Expansion & Localization

Localize products for new markets, integrating language support and region-
specific features while complying with local regulations.

I Strategic Partnerships & Acquisition
PHASE 5 I



Risk Management TBAI A
Liabilities, Mitigation Strategies

Potential Risks Mitigation Strategies

Data Security with AES-256 encryption, anonymized reports, and strict
access controls for workplace users’ data.

Data Breach

Al Bias Regular audits, diverse datasets, and inclusive algorithms.

Regulatory Non-Compliance Infrastructure certified for GDPR, HIPAA, and regional laws.

Employers receive only aggregate insights, with no access to individual user

User Mistrust
data.

Detecting keywords like "overwhelmed® or "helpless” triggers immediate Al-

Overstressed Users : : : . :
guided support (breathing exercises, crisis hotlines).




User Persona YBALANCE

e Seeks proactive, easy-to-use tools

* Age: 32, mid-level corporate to manage stress

employee : ,
ploy e Wants actionable tips to enhance

e Work Environment: Fast-paced, o : cer s
P productivity without sacrificing

high-pressure corporate role well-being

Tech-Savvy: Comfortable usin . : ,
) _ y 9 * Needs quick, effective solutions that
mobile apps and wearables

fit seamlessly into her busy

schedule.
Challenges How MindBalance Helps
e Overwhelmed by workload e Tracks stress and offer real-time
constant multitasking, and insights for stress management.
mental fatigue. e Provides personalized micro-

e Struggles to separate work
from personal life, leading to
guilt and exhaustion.

e Concerned about stigma and

° s h time constraints in seeking work-life balance and reducing
Alnq tur traditional mental health burnout, delivered in digestible
support. formats.

therapy sessions based on mood
and stress levels.

o Offers simple tips for managing
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Technical Architecture

Data
Integration
and
Processing

APIs: FitBit,
Garmin,

Apple
Health

Tools:
Apache
(CHCHAE
Lambda

Stress & Mood
Analysis
Sensors: Heart

Rate (HRV)
Tools: Affectiva,
Stress Al

Al/ML
Technologies

Emotion Analysis:

GPT-4, BERT

Frameworks:
TensorFlow,
PyTorch
NLP Tools: SpacCy,
Hugging Face

Cloud and Backend |

- ALANCE

Hosting: AWS, Google
Cloud
Databases: MongoDB,
InfluxDB
Containers: Docker,

Secure Data Storage
Solutions: AWS S3,

Blockchain
Compliance: HIPAA,
GDPR

Kubernetes
A

CBT and Self-Care
Tools
Algorithms: Guided
CBT, Meditation
Tools: Calm API,
Binaural Beats

Security and Privacy
Encryption: AWS KMS,
Azure Key Vault
Compliance: GDPR,
HIPAA
Auth: OAuth, MFA

A

User Interface and
Experience (UI/UX)
Frontend: React.js,

Angular
Mobile: Flutter, React
Native
Visualization: D3.js,
Chart.js

Sleep Assistance
loT Devices:

MQTT, Zigbee
Tools: White
Noise APIs,

. Smart Devices

Interactive Al Chat

Frameworks: Diagflow, Rasa
Sentiment Analysis: Azure, Affectiva




Go-To-Market

Strategy

Our Market
Strategy
consists of 3
Main Sections

Marketing Channels

Pricing Strategy

e Partnerships




Marketing "BALANCE

Email Marketing
e Nurture campaigns for free
users to convert to premium

Content Marketing
e Blog posts on mental health topics,
stress management, and work-life
balance

e Regular newsletters with
mental health tips and app
updates

e Infographics and videos explaining the
benefits of proactive mental health care

e Podcasts featuring mental health
experts

Social Media

e Targeted ads on LinkedIn, Instagram,
and Facebook

e Regular posts with mental health tips
and app features.

e Engagement with mental health
communities and influencers

Events and Webinars

e Host virtual workshops on stress
management and burnout prevention

e Participate in wellness and tech
conferences

e Conduct corporate wellness seminars




Pricing mBAL ANCE
Startegy

@ o

Corporate Packages

e Basic features: Free(Daily check-ins, mood e Tiered pricing based on
tracking, limited resources) company size and selected
e Premium features: (Advanced Personalization, features
Exclusive Content, Coaching Features, Progress e Starting at $10 per employee
Metrics per month for companies with
e Premium subscription: $14.99/month or 100+ employees
$99.99/year e Custom enterprise solutions like
e Educational discounts: For partnered dashboards for large

university students it starts at $8 per month corporations



Potential TBALANCE
Partnerships

Mental Health Wearable Device
Professionals Companies

Corporate Wellness Health Insurance
Solution Providers Companies




Detailed Cost Breakdown Year]1

TBALA

Category Subcategory Purpose/Details Estimated Cost (Year1)
Data Integration APIs for Fitbit, Garmin, Apple Health $150,000
Stress & Mood Analysis Tools like Affectivq, Stress Al for real-time detection $250,000
Al/ML Development GPT-4, TensorFlow for Al-driven therapy and CBT $450,000
Product Development
Secure Data Storage HIPAA-compliant AWS S3, Blockchain $300,000
Frontend & UI/UX Design Mobile/web interfaces with React.js, Flutter $250,000
Cloud Hosting Scalable backend with AWS, Google Cloud $600,000
Social Media Ads Targeted campaigns on LinkedIn, Instagram, Facebook $400,000
Marketing & User Content Marketing Blogs, videos, podcasts, infographics $300,000
Acquisition Events & Webinars Corporate wellness workshops and tech conferences $250,000
Email Marketing Nurture campaigns for user conversion $250,000
Tech Team Salaries for developers, Al experts, and product managers $500,000
Operatlonal Costs Infrastructure Maintenance Server upkeep, database management $150,000
Customer Support 247 chat and issue resolution $200,000
GDPR/HIPAA Compliance Setup Initial compliance tools and legal services $250,000
Legal & Compliance
Security Audits Regular data protection and Al bias audits $150,000




Detailed Cost Breakdown Year2 & 3

Category Subcategory Purpose/Details Estimated Cost (Year 2) Estimated Cost (Year 3)
Data Integration APIs maintenance for Fitbit, Garmin, Apple Health $100,000 $80,000
Stress & Mood Analysis Updates to Affectiva, Stress Al for new features $150,000 $120,000
Al/ML Development Refinements to Al models and CBT algorithms $250,000 $200,000
Product Development
Secure Data Storage Scaling HIPAA-compliant AWS S3 and Blockchain $200,000 $250,000
Frontend & UI/UX Design lterative improvements for mobile/web interfaces $100,000 $80,000
Cloud Hosting Increased backend usage due to user growth $350,000 $500,000
Social Media Ads Larger campaigns to drive user growth $500,000 $700,000
Marketing & User Content Marketing Continued blogs, videos, podcasts, and infographics $300,000 $350,000
Acquisition
Events & Webinars Broader corporate wellness and tech workshops $250,000 $300,000
Email Marketing Enhanced campaigns for retention and conversion $200,000 $300,000
Tech Team Salaries for larger team handling scaling $600,000 $850,000
Operational Costs Infrastructure Maintenance Expanded server upkeep and database management $250,000 $400,000
Customer Support Improved 24/7 chat and issue resolution capacity $250,000 $400,000
GDPR/HIPAA Compliance Updates Regular compliance and legal maintenance $100,000 $100,000
Legal & Compliance
Security Audits Ongoing data protection and Al bias audits $50,000 $50,000




Total Cost

Category

Product Development

$2,000,000 (40%)

$800,000 (20%)

YBALANCE

$600,000 (10%)

Marketing & User
Acquisition

$1,500,000 (30%)

$1,500,000 (38%)

$2,000,000 (35%)

Operational Costs

$1,000,000 (20%)

$1,000,000 (25%)

$1,500,000 (27%)

Legal & Compliance

Total Costs

$500,000 (10%)

$5,000,000 (5M)

$200,000 (5%)

$3,500,000 (3.5M)

$100,000 (2%)

$4,200,000 (4.2M)




TIBAI ANCE Number of Users:

o 12,000 users in Year 1. (0.002% of SOM)
o 30,000 users in Year 2.
o 100,000 users in Year 3.

: : Pricing:
FI nq nC I O I 0 PremiumgSubscription: $14.99/month or $99.99/year.
® o Students: $8 per month.
Assumptions

o Corporate Packages: $10 per employee per month for
100+ employees.

Revenue Category:

o 35% premium subscribers

o 20% students
o 45% corporate



https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113

YBALANCE

Financial Projections

@ Revenue @ Net Profit @ ROI

80% 200%
60% 150%
40% 100%
20% 50%
0% 0%
i -50%

“a% Year | Year 2 Year 3 o Year | Year 2 Year3




Key Performance Indicators VBALA

1. User Growth | 4. Monetization
* New Users: COEJrjt.Of new sign-ups. * Revenue per User. Average money made from each user.
* Costper Acquisition: Cost to get each new user.  Free-to-Paid Conversion: Percentage of free users who become paying
users.

» Average Revenue per Paying User. Average revenue from paying users.

2. Engagement

o Active Users: Number of daily/monthly active users. 5. User Satisfaction
* Sess:oon Length: Average time spent in the app. e Net Promoter Score: How likely users are to recommend the app.
e Sessions per User. How often do users return to the app. « App Store Ratings: Average star rating and reviews.

e Customer Support Metrics: Number of support requests and satisfaction.

3. Retention

e Churn Rate: Percentage of users who stop using the app. 6. Health Metrics
e Retention Rate: Percentage of users who continue after 1  Mood Improvement: Change in users’ mood after using the app.
day, 7 days, etc. e Goal Progress: How well users are hitting their mental wellness goals.

e Lifetime Value: Revenue from a user over time.






